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NCWWI Dissemination Needs Assessment Survey
Summary of Findings

Background
During the fall of 2009, the NCWWI distributed a needs assessment survey to child welfare managers, 
supervisors, directors and other leaders to learn what workforce knowledge and information they need 
and the best ways to provide them with new practices, policies, ideas or other information about the child 
welfare workforce and leadership. Our goal was to utilize this feedback to design and distribute workforce 
products and information so that they are accessible to and useful for the field.

Survey Respondent Demographics
As of December 17, 2009, a total of 156 child welfare professionals had completed the survey. 

Nearly one-half (48%) of survey respondents are in positions of senior or executive management in 
their child welfare agencies (Director, Commissioner, Administrator and Assistant or Deputy Director). 
Eighteen percent are Managers, while one-fifth (20%) are Supervisors. 

Respondents’ work spans the broad range of child welfare service delivery: Child Protective Services—
Ongoing/Family Support (58%); Child Protective Services—Investigation/Intake/Emergency Response (52%); 
Prevention Services (40%); Foster Care/Kinship Care (38%); Adoption (32%); and Post Adoption (25%).

As a group, the respondents have demonstrated significant commitment to the field of child welfare: 75 
percent have worked in the field for more than 10 years, and more than one-third (36%) have dedicated 
their entire professional careers (21–40 years) to working in this area. While the majority (51%) of 
respondents have been in their current position for less than three years, one-third (33%) have been in 
their current positions for 4–9 years, and ten percent have 
been in their current positions for 10–15 years.

Current Sources of Workforce Information
Two-thirds of survey respondents indicated that they 
typically seek out workforce information from the Internet 
(66%), and receive it from conferences (46%), their 
supervisor or manager (46%), state organizations (38%), 
national organizations (35%), or trainings (33%).
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It would really be ideal to have the time 

to search and acquire as much information 

as we need to assist us in doing this job, but 

due to our low staff count, our workload 

is double, which doesn’t leave much time 

for us to obtain the information we desire 

about supporting the workforce.
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Workforce Information Interests and Needs
Topics
Survey respondents noted that they would like more 
information and support on the following workforce topics: 
supervision (74%); leadership (74%); organizational climate and 
culture (63%); caseload and workload (56%); retention (54%); 
and training (50%). Respondents were less interested in the 
following topics: cultural responsiveness (47%); recruitment 
(31%); salaries and benefits/incentives (26%); screening and 
selection/hiring (22%); and professional education (21%).

Types
Survey respondents wish to 
receive this information in the 
following ways: summaries of 
best or promising practices (78%) 
and summaries of policies (54%). 
Respondents reported less interest in receiving general overviews of other 
counties’ or states’ efforts and initiatives (39%); training materials (37%); 
or systematic literature reviews (34%).

Formats
Survey respondents noted that they wish 
to receive this information in the following 
style: short 1-page documents with bullets 

(51%), and resource lists (50%). Respondents were less interested in the 
following document formats: newsletters (42%); 2–3-page documents with 
background information and recommendations (38%); toolkits or workbooks 
(37%); PowerPoint presentations (32%); journal articles (26%); charts or 
diagrams (21%); reference lists (21%); annotated bibliographies (16%); and 5–50 page reports (3%).

Communication Methods
Survey respondents would like to receive this information 
through direct email updates (87%) or through webinar/
teleconference (51%). Respondents were less interested in 
receiving information through a posting on the NCWWI 
website (45%). 

I’d also like to see an 

easy link to the National 

Resource Centers’ resources 

in this area, with possibly a 

contact person and list of 

topics on which information 

is available. We need 

information fast and easily 

accessible and digestible.
The enormous policy 

revisions and directives 

sent out in paper form or 

report are seldom read.

It would be helpful to have the information 

sent via email about best practices as the 

agency does not provide updated information 

and does not always have the “latest” in 

workforce policy and practices.

Since being in this position, I have 

been focusing more on promising 

practices in service delivery and 

realize from taking this survey that I 

need to also focus more on promising 

practices related to the workforce. I 

would  definitely use information if 

it was in an easy to review format 

with the ability to dig deeper on a 

particular topic.
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Resulting Dissemination Strategy
As a result of these findings, the NCWWI dissemination strategy will focus on the following workforce 
resource topics, types, formats and communication methods:

reSourCe TopICS
Supervision 
Leadership

organizational Climate and Culture
Caseload and Workload

retention

Training

reSourCe TYpeS
Summaries of Best or promising practices

Summaries of policies

reSourCe ForMATS
Short 1-page Documents with Bullets

resource Lists

CoMMuNICATIoN MeTHoDS
Direct email update

Webinar/Teleconference








