
 

 

 

  

  

 

 High turnover in the child welfare workforce can have a detrimental impact on the youth and families 

who depend on staff for essential services and support, as it impedes the necessary development of 

stable relationships with vulnerable children and families. Turnover is often explained by a range of 

antecedents; findings from this study highlight the following variables’ impact on turnover intention: 

 

LOW 

EFFECT
Racial group
Gender
SW degree

Other degrees
Caseload

Spouse/other support

MODERATE 

EFFECT
Age

Tenure

Education level

Job demand

Coping

Autonomy

Financial reward

Co-worker support

Professionalism

Salary

Career development

Work self-efficacy

MEDIUM 

EFFECT
Well-being
Safety concerns
Depersonalization

Role conflict
Inclusion

Role ambiguity
Organizational support

Perceptions of fairness
Organizational culture

Policy
Supervisor Support 

Professional commitment
Organizational climate

Human caring

HIGH 

EFFECT
Stress
Emotional exhaustion
Organizational 

commitment
Job satisfaction

This article provides a meta-analysis of the existing literature on the turnover intentions of public child 

welfare caseworkers in the United States. Turnover intention was reflected by various measures of either 

intention to leave or intention to remain employed. Twenty-two studies were included in the final analyses 

involving the assessment of the effect sizes for 36 predictors, classified into demographic, work-related, 

work environment, and attitudes/perceptions categories. 

Some issues, especially financial reward, are difficult to change given agencies’ staffing and budgetary 

limitations. However, addressing stress, exhaustion and job satisfaction can be accomplished 

through refining work processes, encouraging better workplace relationships between caseworkers, 

supervisors, and administrators, and creating the most favorable work environments. 
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