
Planning Appreciation Week

Address any staffing issues (e.g. who will be answering the phones) for
September 14 so a plan is in place prior to promoting the event to staff.
Decide whether attendance will be in-person, virtual, or both.

In-person Events: Reserve meeting space for your colleagues and
team(s) to gather and watch the event together. Meeting space will
need to have a way for all participants to view and hear the
presentation (large screen with projector, laptop to connect, speakers,
and access to the Internet). You may also want to plan other activities
to celebrate and encourage attendance (e.g., provide refreshments,
awards ceremony, etc.)
Virtual Events: Encourage staff to register for the event so they receive
the Zoom link, presentation materials, and recording.

Send out a meeting calendar invite to encourage staff to reserve time to
listen, absorb, and feel inspired by the event.
Customize and distribute marketing materials. As graphics and templates
are developed, they'll be posted to the event Web page.
If posting festive photos on social media, please tag @NCWWI.

RECOGNITION EVENT LOGISTICS

Celebrate Child Welfare Worker Appreciation Week September 13-17, 2021. Join 
co-hosts NCWWI and the Children’s Bureau for a one-hour virtual recognition event
on September 14 at 3 pm EDT. This year’s speakers will talk about your ability to
positively influence a life's trajectory through the heart, the head, and the hands.
Register to receive additional details.

http://events.r20.constantcontact.com/register/event?oeidk=a07ei6gyegrdf3ed3e5&llr=pfnuq9dab


Thank your staff (personalized thank you notes, posters, treats, etc.)
throughout appreciation week. Staff will remember the time you took to
recognize them and will appreciate it most if it is genuine and specific. 
During appreciation week, we will share kudos nationally!  To magnify your
recognition, complete our online form and consider providing images of
your workforce to be included in the thank you video that will be shared
during the Child Welfare Worker Recognition Event. Deadline August 20,
2021.
Promote all the great work your staff is doing to support the children and
families in your community. Efforts to initiate or improve your child welfare
program's existing communications strategies, build public support,
strengthen the workforce, improve partnerships, increase community
collaboration, and enhance perceptions. For more information, we
recommend reviewing the NCWWI Communications Guide: How to
Advance Organizational Goals Through Effective Messaging,
Storytelling, and Public Relations. Join us to discuss this resource at the
Share Our Story webinar on September 2, 2021. Registration will be
available on our website in August.

RECOMMENDATIONS FOR MANAGERS AND SUPERVISORS

Don't limit recognition to one day or one week. Be sure to say thank you all
year long!

NCWWI.org/CWworkforce

https://lp.constantcontactpages.com/sv/BMKeS0T/WDM2021
https://ncwwi.org/index.php/resourcemenu/resource-library/change-implementation/1581-ncwwi-communications-guide-how-to-advance-organizational-goals-through-effective-messaging-storytelling-and-public-relations/file
http://www.NCWWI.org/CWworkforce

